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Preface 
 

The original purpose of commissioning this report was to provide management and 
background information to map the commissioning and provider landscape and 
not formal research.  

The intention was to inform the design of joint future work to pilot an improved 
commissioning and delivery model.  

The advent of MoJ's Transformation Rehabilitation Programme, the detailed 
implementation plans and resultant changes to commissioning have superseded the 
original intent, and the later stages of activity originally envisaged will no longer be 
progressed. 

This report provides a detailed and comprehensive overview of the commissioning 
and provider landscape, along with ideas for improvement, which as demonstrated 
from consultation with key stakeholders on emerging findings, is of use and 
interest both to commissioners and provider organisations.  

The views and findings within the report are Policis' and do not represent those of MoJ, 
NOMS or BIS. 

NOMS, Commissioning Strategies Group & Department for Business, Innovation and 
Skills, Pre-employment and Skills Unit.  
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